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MISSION STATEMENT 

 

Napier Street Aged Care Services exists: 

 

 To provide care and support to aged and disabled people who require community 

and residential care and are appropriately assessed according to relevant 

Government legislation. 

 To give preference for the provision of residential and community care to 

persons with links to the City of Port Phillip.  

 To provide accommodation and care on the basis of need and priority regardless 

of financial status. 

 To ensure that the service continues to function as an integral part of the 

community. 

 To do such things that will, in the Board’s opinion, provide for the economic, 

social, spiritual, physical, emotional and holistic wellbeing of care recipients. 

 To, either alone or in conjunction with other persons or organizations, engage in 

research activities which may enhance the care and quality of life of residents 

living in the facility or in the community. 

 

 

 

 

 

VISION STATEMENT 

 

 

 To be a leader in the provision of residential and community aged care.  

 To ensure that residents and clients receive the best possible care and support. 

 To promote residential aged care as a lifestyle choice. 
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NAPIER STREET’S PHILOSOPHY 

AIMS: 

It is the aim of Napier Street Aged Care Services: 

∫ That it be a place of happy companionship, where all residents enjoy the 

highest level of security while retaining as much of their independence as 

possible. 

∫ The service will provide care for older people who are mobile but frail and 

require assistance with day to day living tasks. Napier Street caters for 

those people who can no longer maintain themselves safely in their own 

home, but who do not require the more intensive care of a nursing home. 

∫ Napier Street is committed to ensuring that all residents have the right to 

maintain their independence as long as they wish, knowing that support and 

care is available. 

∫ Each individual's right to dignity, privacy, confidentiality and support is of 

utmost importance. 

∫ The service will provide accommodation that residents can be proud to call 

their home and where they can welcome their friends and family. 

 

POLICY: 

It is the policy of Napier Street that:  

∫ The provisions of the Charter of Residents' Rights and Responsibilities issued 

by the Commonwealth Department of Health and Aged Care will be observed 

and implemented in the manner defined in the Occupancy Agreement. 

∫ Every person shall be treated with respect. 

∫ The dignity of every resident will be honoured. 

∫ The comfort, safety and wellbeing of residents are the prime responsibility of 

all staff. 

∫ Every effort will be made to ensure that residents feel secure in their tenure 

of accommodation at the hostel. 

∫ Subject to the wishes of each resident, the resident and his or her next of 

kin (or other persons nominated by the resident) will be kept informed of his 

or her state of health, or of any matters of concern. 
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∫ Admission to available accommodation at the Hostel will be granted to any 

eligible person in need of the level of care provided in the Hostel, 

irrespective of sex, race or religious affiliation. 

∫ Assessment of need will be made on the basis of criteria laid down by the 

Commonwealth Department of Health and Aged Care. 

∫ Residents will be encouraged to approach members of staff about concerns 

they may have about their home and these will be treated with confidence 

and addressed without prejudice. 

∫ Weekly fees for accommodation will be set in accordance with the scale 

recommended by the industry and accepted by the Commonwealth 

Department of Health and Aged Care. 

∫ Staff will be selected for their ability to provide care or other services to 

appropriate standards. 

∫ Staff are expected to display a courteous, caring attitude to residents and 

visitors. 

∫ Residents may (subject to appropriate safety considerations) come and go 

within and outside the grounds as they wish, but are required to notify a 

member of staff when they leave the premises. 

∫ Residents will be encouraged to furnish their rooms with their own 

possessions (including items of furniture suited to the size of the room), but 

the Hostel will provide basic furniture at no cost if required. 

∫ Any resident will be free to engage the support of an advocate for any 

purpose. 
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ORGANISATION CHART 
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CHAIRMAN’S REPORT 

Mr. Frank O’Connor 

In May this year, Napier Street Aged 

Care Service’s had been in operation for 

20 years and remains committed to 

ensuring quality care is delivered to 

residents of our local community.  Our 

commitment to quality residential and 

community care and services has 

remained steadfast despite the 

numerous changes to aged care and 

subsequent challenges with which the 

aged care industry as a whole is faced. 

Whilst we continue to adapt and react to 

the legislative changes rolled out 

through the Federal Government’s 

Living Longer Living Better (LLLB) 

reforms, we have also continued to look 

strategically to our future and the 

options available to us for further 

developing our services. 

Our strategic planning session held in 

June 2012, and reported in last year’s 

annual report, has reinforced and 

further informed our discussions around 

service types that would best 

compliment and assist in developing our 

current services further. The Board 

continues to make itself aware of 

opportunities that best fit our mission 

and vision. 

Our excellent financial performance over 

past years has continued and we 

achieved another significant financial 

result this year. Both operating and non 

operating income results were at record 

levels. These results allow us to 

consolidate our current strong operating 

position within the aged care sector.  

Whilst strong financial planning and 

fiscal management is vitally important in 

our current environment it is but one 

aspect of our success at Napier Street. 

Our Service has invested in dedicated, 

skilled and committed staff who 

contribute enormously to our current 

and ongoing viability.  

Napier Street’s Board has continued to 

ensure our Service is strategically 

positioned for the future and I thank my 

fellow Board members for their 

commitment.  It’s also important to 

once again acknowledge the 

contribution of our CEO, Dr John 

Lammers, and the great team of staff 

who ensure that the ethos of NSACS, 

caring for its residents, continues into 

the future.
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CHIEF EXECUTIVE OFFICER’S REPORT 

Dr. John Lammers  

The changes to our aged care system 

gradually being rolled out through the 

Living Longer Living Better Reforms 

(LLLB) have already begun to influence 

the way operators do business. From 

realigning organisational goals and 

objectives so as to meet budgets, to 

pricing and marketing strategies that 

will hopefully provide that competitive 

advantage, aged care providers are 

preparing for a more commercial user 

pays system. Information and 

instruction on how to ‘manage the 

changes’ emanating from government 

sources, peak bodies, industry 

consultants and distributed through 

such media as electronic, paper and 

conference presentations, has been 

prolific.  

In the meantime, the requirements 

around reporting including financial and 

other acquittals, ensuring Aged Care 

Funding Instrument (ACFI) claims are 

comprehensive and can be validated, 

meeting our legislative obligations and 

requirements in relation to standards, 

human resource management and 

countless other bureaucratic activities 

continues unabated. Really, I don’t 

know what all the fuss is about. 

Whatever changes we need to adapt to 

and whatever challenges lie ahead, our 

priority here at Napier Street Aged Care 

continues to be the provision of 

excellent care and services for our 

residents. Our focus on quality care is 

underpinned by this commitment and 

has not changed. If anything, we use 

those challenges to identify ways that 

we can improve on the care and 

services we deliver.  

The past year has kept us busy on a 

number of other fronts. In addition to 

the administrative adjustments needed 

to be made as a direct result of the LLLB 

reforms we again applied for care 

packages in the Aged Care Approvals 

Round. Whilst we were not successful 

we will continue to consider the best 

possible options which will support our 

strategic directions. 

The high standards of care achieved are 

also underpinned by our skilled, caring 

and compassionate staff, all of whom 

continue to demonstrate a passion for 

working with older people and being 

associated with our Service. To that 

end, Napier Street Aged Care Services 

continues to be an employer of choice. 

We receive a significant number of 

applications for employment with the 

vast majority of these either through 

word of mouth or referred by health 

professionals associated with our 

organisation.  

Quality staff practice requires an 

investment in education and training. All 

staff have been provided with the 

opportunity to be involved in a range of 

educational activities right throughout 

the year. In addition to our extensive in-

service education programme and 

associated competency assessments 

delivered on site by both Napier Street 

staff and invited trainers, a number of 

opportunities have been made available 

for staff to attend external conferences 

and workshops. The range of 
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educational activities made available to 

staff demonstrates the level of 

importance placed on assisting staff to 

maintain continual professional 

development.  

As has been reported over the past 

several years we continue to retain a 

balanced, skilled and motivated 

workforce who make an excellent 

contribution to our service each and 

every day. Our permanent staff, 

together with our extensive casual bank, 

ensures reliable continuity of care 24 

hours a day seven days a week. We 

achieve this without the use of a nursing 

or personal care agency, a situation that 

Napier Street staff feel very comfortable 

with. There is no doubt that staffing 

stability has also contributed towards 

another year of not only zero work cover 

claims but zero staff injuries.   

We have negotiated new enterprise 

agreements for allied health and nursing 

staff which became operational in April 

2013. The agreements will run for four 

years with incremental increases each 

year over the life of the agreements. 

This stability together with our 

comprehensive staff education and 

training programme (STEP) has 

equipped staff with the tools and 

resources to deliver top quality care in a 

safe environment. 

Balancing our operating budget 

effectively and without compromising 

the quality of care and services 

delivered has been a hallmark of Napier 

Street for as long as it has been in 

operation. This past year again proved 

to be a challenge with several areas of 

our business affected by rising costs. In 

particular, costs associated with utilities 

such as power and water rose 

significantly and there is no doubt that 

this has had a flow on effect to the cost 

of other consumables and contracted 

services. Despite this, we have not only 

achieved a surplus again this year but 

we were able to apply increases to staff 

hours. Additionally, we have purchased 

a number of necessary capital items 

throughout the year including a new 

hoist bus. 

We operate from, and residents live in, 

a beautiful heritage building located 

close to everything. Keeping our 

physical environment safe and 

comfortable requires vigilance and a 

significant amount of hands on 

maintenance. Over the past year some 

additional improvements were required 

to be made to ensure compliance with 

the building code and to meet changed 

safety regulations. We have also 

undertaken other physical 

improvements at significant cost 

including the installation of split air 

conditioners to each room on the top 

floor of the South Wing and the 

replacement of vinyl in a number of 

bathrooms and bedrooms. In most 

cases due to water seepage, most floors 

required repair or replacement prior to 

laying the floor covering.  

Each year I reflect on what has been 

achieved at Napier Street over the past 

twelve months. At the same time I look 

forward with certainly that the care and 

services delivered by our staff will 

continue to be of the highest calibre. 

The people with whom I work to deliver 

care, and the environment in which it is 

delivered, can only be described as 

outstanding. I warmly thank them for 

their wonderful contribution. Day after 

day, year after year Napier Street Aged 
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Care Services has proved its place as a 

model aged care service delivering on 

what our local community wants, needs 

and expects. The continual positive 

feedback and comments from residents, 

families, visitors and health 

professionals about Napier Street staff, 

our care and services delivered and our 

environment, are always encouraging.  

All the members of our Senior 

Management and Reporting Team 

(SMART) have again played a pivotal 

role in all the goings on at Napier 

Street. They provide immense support 

every day. To Richard Ross, Bernadette 

Fitzpatrick, Helen van Heemst and Anne 

Parsons I extend a special thank you. I 

have worked closely with this same 

group of colleagues for over a decade 

now. At the end of the 2013 reporting 

year, we had served the interests of 

Napier Street Aged Care Services with a 

combined total contribution of almost 65 

years of service.  

Finally, I thank Napier Street’s Board of 

Management for their excellent 

governance and continued personal 

support for me in my role as CEO. Their 

vision of local community and quality 

aged care continues to steer and guide 

our Service.  
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TREASURER’S & BUSINESS & FINANCE MANAGER ’S REPORT 

Mr. Garry Morcom & Mr. Richard Ross 

The 21st Annual Report including the 

Financial Statements for the year ended 

30th June 2013 has been presented to 

the meeting. The main contents of the 

reports are summarized below.  

Figure 1        Figure 2 

      

Revenue 

Figure 3      Figure 4 
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Expenses 

Figure 5      Figure 6 

      

 

We are very pleased to announce that the 

results for the year ended June 2013 are 

extremely satisfying in what is an ever 

changing environment to be involved in. 

The overall surplus generated an increase 

in Members Retained Funds of $1,012,270 

compared with $319,644 in 2012. Market 

conditions were more favourable in 2013 

with the Investments increasing by 

$522,118 compared with a  diminution  in 

value of $92,325  in 2012. The end result 

sees our Members Retained Funds at a 

healthy $5,590,054 compared to 

$4,577,784 in 2012. 

Figure 7        Figure 8      

    

With residents comfort and safety in mind 

a number of major maintenance projects 

were undertaken during the year and will 

continue into 2014. Our hydronic heaters 
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throughout the hostel are ageing and 

rather than make temporary and often 

expensive repairs these are being replaced 

as and when they inevitably fail.  Being 

conscious of water conservation we have 

embarked on a systematic programme of 

replacing all single flush toilet cisterns with 

dual flush. These two measures alone will 

result in a considerable reduction in 

recurring maintenance costs and will also 

reduce our overall water consumption. 

The Victorian State Government has a 

number of initiatives available to 

Residential Home owners and businesses. 

We were able to take advantage of two of 

these at no cost to the service. All existing 

single flow shower heads were changed 

over to water saving variable flow shower 

heads. All bedside incandescent 60 watt 

power hungry globes were changed over to 

15 watt white energy efficient eco bulbs 

delivering the same output.  

Our Hostel wheelchair loader bus was 

showing signs of age and general wear and 

tear and we have replaced it with the latest 

Toyota Hilux Wheelchair loader bus. This 

will enhance resident’s safety and comfort 

during planned outings.  

We would like to take this opportunity to 

thank the staff at Napier Street for their 

unquestionable care and affection for the 

residents. All staff carry out their duties 

with pride and we acknowledge their fine 

contribution accordingly. 

Finally, we must thank our pertinacious 

Chief Executive Officer Dr. John Lammers 

for his relentless stewardship ensuring that 

the service continues to prosper even in 

these very difficult and forever changing 

times.  

 

 

External Contractors and Services 

A number of contractors have been 

engaged to provide a variety of services 

over the past year. Whilst it is inevitable 

that we engage different contractors at 

different times we thank the following 

for their on-going & committed support.  

 

Building & Maintenance   Premier Building Solutions Victoria Pty Ltd  

Environmental Services   Midnight Express 

Fire Services     DMR Fire Services 

Grounds & Gardens   Osmosis Gardening Services  

Hair Dressing    Ms Anne Anstey 

Heating & Air-conditioning  Aircon Service Management  

Information Technology   Softtron  

Lift Maintenance    Schindler Lifts  

Lighting and Electrical      J L Hutt Pty Ltd, Swift Electrical 

Linen Services    Cabrini Linen Services 

Medication Management Review  Gowan & Associates Pty Ltd  

Nurse Call Services    Comtel 
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Painting Services    A Beautiful Touch Painting Service Pty Ltd 

Palliative Care    Calgary Community Palliative Care Services 

Pharmaceutical Services   Wallis & Son Pharmacy – Toorak Village 

Physiotherapy    Mr. Christopher Cheng 

Plumbing Services                Cedar Plumbing 

Podiatry     J P Healthcare Pty Ltd 

Refrigeration Services   Arrowsmith & Grant Refrigeration 

Telephone services    Optus, Alcatel 

Web site Design    Online Visions  

   

The Medication Advisory Committee 

meets on a regular basis to monitor 

resident’s medication needs, many of 

which are quite complex.  One of Napier 

Street’s local doctors Dr. Andrew Mc 

Donald chairs this meeting & we are 

forever grateful to him for continuing to 

give up his valuable time.  Once again 

we would also like to thank all of our 

other visiting doctors for attending to 

their patients & our residents on a 

regular basis. The help they give to our 

staff is much appreciated. 

 

Benefactors 

As always we must thank the many 

people – Families, Relatives, Residents 

Representatives and Friends of Napier 

Street and philanthropic trusts who 

have donated in various ways to our 

Service and whose generosity enables 

us to add value to the programmes and 

services we deliver.  

Thank you also to our wonderful 

volunteers who share their time and 

commitment to make the lives of our 

residents at Napier Street so very 

special. 
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RESIDENTIAL CARE MANAGER’S REPORT 

Ms. Bernadette Fitzpatrick 

In 2013 the average number of occupied 

beds was 61 for the year which equates 

to 98.38% occupancy. This is achieved 

by using any vacant beds for emergency 

respite until a permanent place is filled. 

The number of respite days was 

increased to 1460(4 beds) for the year 

of which 1192 days were used. This 

equates to 58 respite admissions for the 

year while at the same time 16 new 

permanent admissions were completed. 

Admitting residents for a trial period of 

respite before offering a permanent 

place has worked well for the 

prospective residents and their families. 

Families are able to make an informed 

decision about long term care which 

reduces the emotional distress when 

transitioning to permanent residential 

care 

The changes to the Aged Care Funding 

Instrument (ACFI) were implemented 

this year as part of the Living Longer 

Living Better (LLLB) Aged Care Reforms. 

These included changes to the scores of 

Activities of Daily Living Domain, 

question 3 and changes to the Complex 

Health Care Domain. These changes are 

intended to bring the future growth in 

funding back to the long term trend rate 

and to redirect funding for other Aged 

Care Reforms. Close monitoring of the 

ACFI claims and reviews is required to 

ensure these changes do not impact on 

Napier Street's funding over the long 

term. 

Napier Street continues to encourage 

staff to attend education sessions both 

external and in-house. Some sessions 

are developed and presented by our two 

resident registered nurses. This  year, 

the average hours of education for 

clinical staff was 84 and for non- clinical 

staff 28. These figures include 1-1 

education which staff complete during 

their normal working days. All new staff 

are required to complete competency 

assessment across all the 44 

Accreditation Standards.  

The Audit Cycle is an ongoing 

programme which ensures all staff are 

familiar with Napier Street's Policy and 

Procedures and the process by which 

compliance in all standards is met. 

Through this process, policy and 

procedures are reviewed continuously 

with any changes discussed at the 

monthly Audit Meeting and the Senior 

Management Meetings. The Medication 

Advisory Committee Meeting is held 

quarterly to monitor facets of 

medication management. Our 

Pharmacist completes a thorough audit 

independent of the existing Audit Cycle 

which focusesfocus on all areasares of 

drug administration and documentation. 

Residents’Residents pain management is 

constantly monitored with Resident of 

the Day (ROD) reviews. This is 

conducted in conjunction with separate 

pain reviews and evaluations when a 

resident's health status deteriorates 

ensuring quick response to increased 

pain levels. Therefore audits play a very 

important part in maintaining the level 

and quality of care delivered to 

residents at Napier Street as well as 

ensuring compliance across all 

accreditation standards.  

Residents at Napier Street are routinely 

offered the services of Allied Health 

Professionals. Reviews are completed on 

all new residents by an Optometrist, 

Audiologist, Podiatrist and a 

Physiotherapist to assist in meeting care 

needs for each resident by developing 

individual care plans for each resident. 
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Throughout the year there have been 

many improvements in the catering 

department resulting in a wide variety of 

foods prepared for the resident’s 

enjoyment. Together with our extensive 

lifestyle programme, residents at Napier 

Street report they are happy, contented 

and well occupied.  

 

 

 

This year Napier Street sadly farewelled 

a resident who was admitted when the 

hostel first opened in 1993. This 

resident was loved by all the staff, 

especially those who have been at 

Napier Street for nearly the same 

amount of time, 20 years. The length of 

time this resident (who had complex 

care needs) remained at Napier Street is 

a testament to the dedication and care 

given by staff and those professionals 

associated with Napier Street over the 

years.
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RECREATION & LIFESTYLE REPORT 

Ms. Anne Parsons - Coordinator 

Another year has passed and the 

Lifestyle Programme has been in full 

swing, fulfilling its charter to cater for 

the social, physical, emotional, 

cognitive and spiritual needs of Napier 

Street’s residents. This holistic 

approach ensures the Programme 

reaches every resident on some level. 

Music remains an integral part of 

Lifestyle and this year thirty-one 

concerts and musical events were 

programmed, both in the hostel and out 

in the community. Residents attended 

wonderful concerts at Gasworks 

Morning Music with morning tea and at 

the Australian National Academy of 

Music, thanks to the City of Port Phillip 

and ANAMates pass donated by the 

Mitchell Foundation, respectively. 

Recently, three of Napier Street’s male 

residents initiated a couple of sing-a-

longs and both residents and staff 

attended to witness and participate in 

these fun events. 

A highlight of the year was the 

excursion to Puffing Billy where 16 

residents, together with staff rode the 

historic train from Belgrave to Menzies 

Creek. Napier Street had its own 

carriage with tour guide who pointed 

out places of interest and answered the 

residents’ questions. The group then 

adjourned to the Sky High Restaurant 

at Mount Dandenong for a welcome 

lunch and an alcoholic beverage if 

desired. The weather was not at its 

optimal best, but not one word of 

complaint was uttered by anyone. 

Everyone had a lovely day. Being out in 

the country was beneficial for all. As 

usual organizing the logistics of an 

event on this scale to ensure 

everyone’s comfort was enormous and 

it turned out to be a huge success. The 

generosity of the South Melbourne 

Community Chest made this excursion 

possible. 

In August, the hostel and the Day 

Centre joined together and conducted 

the Napier Street Olympic Games. 

Three events were held, with three 

teams, the Kookaburras, Kangaroos 

and the Koala’s. An Aussie fare of 

lamingtons and Anzac biscuits were 

served for morning tea. At the opening 

ceremony, all contestants were warned 

against taking performance enhancing 

drugs! Much hilarity ensured and, of 

course, everyone received a gold 

medal. 

 
Birthday Celebration (100 years) 

 

Guest speakers’ included topics such as 

“The Legend of the Titanic”, as it was 

the 100th anniversary of its sinking, 

“The Ten Ages of Man”, a humorous 

look at ageing, as well as the more 
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serious topic of “Advanced Care Plans 

and End of Life Issues”. At armchair 

travel the residents toured “Amsterdam 

Floriade”, “The Elephant Festival” in 

India and “Singapore Gardens”. 

On Grand Final Eve, after our Football 

Theme Day, residents tuned in to watch 

themselves on Stateline on ABC1. As 

the Swans were in the Grand Final, the 

television crew wanted to interview the 

old South Melbourne supporters, of 

which Napier Street has an abundance. 

The crew was here for most of the day 

and spirits were high as “The Bloods” 

were anticipated to win. And they did! 

The only Hawthorn supporter was 

interviewed and also appeared in the 

segment. The Swans theme song 

resounded in the hostel for days 

afterwards. 

The Catholic residents were delighted to 

receive a visit from Archbishop Denis 

Hart who administered Communion to 

any resident who wished to attend. He 

was interested in visiting an aged care 

facility to see how Pastoral Care 

Programmes are working in the local 

parishes and it was suggested he 

visited Napier Street. He commented to 

staff about the friendly, happy 

environment in the hostel. Our longest 

serving resident of almost twenty years 

passed away and as this lady had no 

family nearby, a memorial service was 

conducted for her. It was lovely to have 

many residents and staff attend to 

honour her life. 

2012 Christmas celebration  

Residents are strongly encouraged to 

maintain their independence on all 

levels, especially physical 

independence. Attendance at daily 

exercises remains high and several 

residents continue to participate in the 

strength training programme in the Day 

Centre. The walking group also 

supports those residents who are 

unable to venture out on their own and 

those who just love to walk.  

The Musical Chairs Luncheons are now 

being conducted every month, and it is 

very satisfying for staff to see residents 

sitting at a different table conversing 

with people who they do not interact 

with usually. The lucky prizes also add 

interest to this special event. A mobile 

shoe shop also visited where residents 

purchased shoes and slippers. 

The residents are regularly asked about 

the activities and special events, what 

they like and dislike and it is fantastic 

that they vote with their feet, if they do 

not like what is on offer. Bingo, the 

quiz, word games, nail painting, bus 

outings, pet therapy, active games 

remain popular and well attended, as 

are the residents’ meetings – a great 

forum for information sharing on all 

aspects of life at Napier Street. 
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All the usual important cultural days 

were celebrated and the hostel was 

decorated accordingly with the kitchen 

catering with appropriate delicious 

cuisine, such as ANZAC Day, 

Remembrance Day, The Melbourne 

Cup, St. Patrick’s Day, Easter and, of 

course, Christmas. The Breakfast Club 

is programmed regularly and is hugely 

popular. Both Mother’s Day and 

Father’s Day see residents and all staff 

receive a gift. I have yet to hear of 

another aged care facility that 

acknowledges staffs’ work by giving 

gifts in this way. They are appreciated 

by everyone

 

It is with gratitude and pleasure that I 

thank all those who have assisted me in 

the last year. This help has allowed the 

programme to run on a busy and 

successful level. Together with staff, 

families, friends, volunteers, service 

providers and management and the 

residents themselves, it has been 

another excellent year and I would like 

to mention the following individuals and 

organizations: 

 The South Melbourne Community 

Chest for their continued support  

 Sr Catherine Flynn, Fr David 
Hofman, Rev Nick Hearnshaw, Br 

Leo Richmond for spiritual 
support and pastoral care.  

 Ann Trindade and Evol Farrelly for 
Special Ministry services  

 Volunteer, Fay Gooch  

 Friends of Napier Street for their 
generosity  

 The City of Port Phillip Lions Club 
for their gifts for  Mother’s Day, 

Father’s Day and Easter  

 Sally Trumble and “Rove” from 
The Delta Society 

 The COPP Home Library and 
Vision Australia  

 The City of Port Phillip for the 

Gasworks Morning Music  

 Volunteer performers “The All 
Sorts”, “Southport Singers”, the 

U3A Choir, “Cadence  Choir”, The 
Clarendon Children’s Co-op, Port 

Melbourne Musical Directions   

 Anne Anstey, hairdresser, for all 
the extras   

 The New Hope Foundation and 
Jewish Care  

 To all those who donated items 
and brought raffle tickets 

 Special thanks to the staff choir 

for the rousing 6th annual 
performance of carols 

 

The happy, relaxed environment and 
excellent care at Napier Street is 

evident when entering the hostel. 
There is always lots of laughter. From 
management down the whole 

organization works as a team which 
lightens everyone’s load. It makes my 

job extremely satisfying and it is most 
gratifying when residents say, after 
having been out, away or back from 

hospital, how “lovely it is to come 
home. 
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TRAINING, EDUCATION & QUALITY IMPROVEMENT AT 

NAPIER STREET 

Ms. Helen van Heemst - Coordinator 

TRAINING & EDUCATION 

Our Staff training and Education 

Programme (STEP) is designed to assist 

in developing new skills while enhancing 

existing skills that leads to better care 

of our residents and meets regulatory 

requirements such as achieving 

necessary standards and meeting OH&S 

legislation. 

Napier Street in the last 12 months has 

had a number of education sessions 

presented internally and externally. 

Napier Street endeavours to schedule 

the education sessions around staff 

rosters. Many staff attend sessions in 

their own time and we thank those staff 

for making the effort. The majority of 

our education sessions are presented in 

the Meeting Room. When we have a 

large number of staff attending any one 

session plans are made to use either the 

Activities Room or Day Centre 

A number of seminars, forums and 

conferences externally were attended by 

our staff. Alzheimer’s Australia 

presented several education sessions 

including Certificate 111 on Dementia 

Care Essentials over three days on site, 

an education session for staff on 

“Intimacy, Sexuality and Dementia” plus 

an information session presented to our 

residents on “End of Life Planning and 

Advance Care Plan”. A number of staff 

travelled to Geelong to attend an 

additional “End of Life Planning 

Seminar”.  

A Grief Seminar was presented on the 

topic of “How to talk to grieving people”. 

Staff found this very beneficial on 

assisting them when communicating 

with families/friends on their loss. Four 

staff attended a two day Dementia and 

Recreation Conference again this year 

which stimulated ideas, networking and 

feedback from other lifestyle workers. 

Staff also attended the LASA Lifestyle 

Conference with workshop activities 

presented by Lifestyle workers from a 

number of aged care facilities. 

Staff attended The Coronial Process 

Aged and Palliative Care at the Coroners 

Court of Victoria. This was a very 

informative session on how and why the 

Coroners office may require information 

after a death of a resident at an Aged 

Care Facility. Our RNs attended a 

Professional Issues in Practice 

Conference and found this a valuable 

session on Palliative Care, Enrolled 

Nurses role in Aged Care. Victorian 

Department of Health, Ageing and Aged 

Care Branch hosted a forum on “Plan to 

Act” Emergency management planning 

in residential aged care” with three 

senior staff attending. This forum has 

assisted in reviewing Napier Street’s 

Disaster Manual to respond effectively 

to emergencies and natural disasters.  
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Our Head Chef attended a Food Safety 

Supervisor Course and is now 

competent to educate kitchen staff. The 

Chef has been conducting education on 

cooking, HACCP training and on all 

aspects of stock control and food 

hygiene/handling. Hunter Industries Pty 

Ltd presented education on Chemical 

Safety with 12 staff attending including 

kitchen, laundry and Day Centre staff.  

Three senior staff attended the LASA 

Conference in Albury over three days.  

The conference was heavily focused on 

Living Longer Living Better (LLLB) Aged 

Care Reforms and the effect these 

reforms have on the industry. A panel of 

aged care professionals debated on the 

Federal Governments Aged Care 

Workforce Compact and provided their 

opinions on the introduction of such a 

scheme. 

Our Consultant Pharmacist presented on 

Allergies and Adverse Reactions to 

Medication, Dementia and Medication 

and Falls. Premium Health presented 

CPR with 15 staff attending including 

Care and Day Centre staff.  MFB 

delivered Warden and Fire Extinguisher 

Training with 12 staff attending 

including care, kitchen and Day Centre 

staff. MFB will continue to deliver this 

Training over the next year as all staff 

are required to attend this session.  

Napier Street would like to thank 

Christopher Cheng (Physiotherapist) for 

his commitment and contribution on 

providing Manual Handling and 

competency assessments for Napier 

Street staff over the past 10 years. 

Christopher also presented education on 

Tens Machine Therapy and Use of Bus 

for the Day Centre and Hostel staff.  

Kimberly Clark (Continence Provider) 

continues to provide education 

throughout the year for our casual and 

new staff. This year JP Healthcare 

(Podiatry) has also conducted an 

education session for staff.  

Our RNs and ENs have conducted a 

significant number of education sessions 

over the past 12 months including End 

of Life Competency Assessments and 

Debrief, Time Management and Planning 

for Team Leaders, Palliative Care, 

Infection Control, Orientation, Oral and 

Dental Care plus Nutrition just to name 

a few.   

At Napier Street our senior staff 

continues to conduct a large amount of 

one to one education sessions, on the 

daily care of our residents and the 

significant amount of documentation to 

be completed.  

 

Staff Workshop 2013 

 
The following Table 1 outlines the 

number and variety of education 

sessions held over the past year. 
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Table 1  

2012 Professional 

Issues in Practice 
Conference 

2012 Professional 

Issues in Practice 
Conference – The Future 

is Now 

ACFI Documentation 

Advance Care Plan and 
NFR 

Agency Spot Check Allergies and Adverse 
Reactions to Medication 

Audits Bowel Charting BSL and TPR 

Catheter Care and 

Accreditation 
Requirements  

Cert 111 in Dementia 

Care Essentials 

Chemical Safety 

Cooking  CPR Dementia 

Dementia and 
Recreation National 

Conference 

Diabetes in Aged Care Diet and Fluid Charting 

Documentation Dressings Duties and Procedures  

Effective Product Use – 
Continent Pads 

Emergency Procedures End of Life Pathways 

End of Life Planning  End of Life Planning and 
Advance Care Plans for 

Residents/relatives 

Food Handlers Course 
with Aged Care 

Component 

Food Safety Supervisor  Grief Seminar HACCP Training 

Hearing Incident Reporting Infection Control 

Intimacy, Sexuality and 
Dementia 

LASA Conference in 
Albury 

Laundry Bottles 
(changing) 

Lifestyle Seminar Manual Handling Manual Handling with 
Assisting Residents in 

and out of bus 

Medication 

Administration  

Medication and Falls Night duty orientation 

and duty lists 

NIMAC Conference for 
Nurses 

Nutrition OH&S 

Oral and Dental Care Orientation Ostomy Care 

Oxygen Therapy  Pain Assessment Palliative Care 

Palliative Care – Turning 

and Repositioning 

Plan to Act Emergency 

Management Forum 

Podiatry 

Privacy and Dignity Resident ADL’s          Room Audit 

Stock Inventory 
Management 

Stoma Care Team Leaders Discussion 
and Palliative Approach 

Tens Machine Therapy The Coronial Process 

Aged and Palliative Care 

Thicken Fluids – 

Dysphasia 

Warden and Fire 

Extinguisher  

Workshop 2013 
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Continual Quality Improvement 

 
 
This past year at Napier Street has seen 

continual quality improvements in clinical 

care, lifestyle, catering and service. Our 

audit cycle Moving ON Audit programme 

ensures there is a link between quality 

care for residents, continual evaluation, 

review of our Policies and Procedures 

and up-skilling of staff through in service 

education, training and competency 

assessments. Our service improvements 

are also communicated to residents via 

resident meetings. Listed below are a 

number of improvements we have 

implemented this year.

 

 
 Purchase of airflow overlay 

 Donation of two artistic framed 
pieces in the residents lounge. 

 New radiators in the residents 

rooms 
 New fridge for the specimens 

collection in the PCW office 
 Refurbished dining room 

kitchenette and staff room 

 Additional nurse call pagers for 
staff 

 Installation of 6 new reverse 

cycle split conditioners in the 
South Wing 

 Blankets purchased for all rooms 

 Position Descriptions reviewed 
and revised 

 Reviewed and revised Education 
Training evaluation sheet. 

 Student placement   

 Review and revised Policy and 
Procedures 

 
                                                                                                                                   

 
 Training on Dementia conducted 

by Alzheimers over three days 
for staff 

 Plastic signage holders and 
location signage for use 
throughout hostel 

 Residents photos for medications 
updated 

 Flu vaccinations for majority of 
residents and staff 

 Review of allocation of 

Incontinence aides for all 
residents 

 Change of Optometrist Services 
 Introduction of an additional 

Hearing Service 

 Introduction of End of Life 
Pathways to our Palliative 

Approach Policy 
 Purchase of Nurse/Carer 

Language Helper 

 
 

 Allocation of staff duties added to 

the daily handover sheet to 
ensure all tasks are completed. 

 Health Heat Alert Day Introduced 
 Review “Point of Reference” of 

the MAC meeting if a resident 

has a concern it can be brought 
to the MAC Meeting. 

 Warfarin flow chart introduced 
and Medication Management 
Policy was reviewed 

 Resident of the Day Tick Sheet 
on PRN medication for Night shift 

staff to complete 
 Purchase of Pressure Injury and 

Wound Management Book 

 Implemented new Wound 
Management Chart 

 Purchase of S8 Drugs book 
binder 
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 Subscription to Alzheimers 
Australia Newsletter 

 Grant from City of Port Phillip for 
social support  

 Musical Chairs 
 St. Kevin’s Students 
 Talk on The Legend of the Titanic 

 Napier Street’s Olympic Games in 
the Day centre 

 Armchair travel  
 Shoe Go Go – purchase of shoes 

for our residents 

 Fathers Day present for all male 
residents and staff 

 Mothers Day present for all 
female residents and staff 

 Guest Speaker Robin Siedle on 

the “10 Ages of Man” 
 An excursion to Gasworks 

Theatre with morning tea to 
“Home again with Donald Cant” 

 ABC filmed our residents for a 

segment on Grand final eve. 

 Lifestyle Policy and Procedures 
Manual Reviewed and revised 

 Donation of TTY telephone for 
hearing impaired residents 

 Purchase and trialling of Belman 
for our hearing impaired 
residents 

 Showing of “I have a Concern” 
DVD for our residents at the 

Residents Meetings. 
 Residents and staff went on a trip 

to Puffing Billy followed by lunch 

at the Sky High Restaurant – 
Grant from South Melbourne 

Community Chest 
 Work Experience Students for 

Lifestyle 

 City of Port Phillip Grant for 
Social Support  - Gas Works 

Morning Melodies 
 

 

                                                                                                                                   

 
 

 Infection Control/handwashing 

Education for  staff 
 All wheelchairs have been 

numbered/coded on Mobile 
Repairs computer system 

 New red and green table cloths 

for the Dining Room. 
 Warden and Fire Extinguisher 

Training for staff 
 New silver trays and smaller 

numbers for the tables in the 

dining room 
 The purchase of frames to stop 

the beds hitting the walls in the 
south wing 

 New bread supplier 

 New meat supplier 
 Replaced 21 single flush cisterns 

with dual flush cisterns as 
required. 

 Replaced No.  2 compressor in 

the APAC air conditioning system 
 Replacement of 65 shower heads 

with water efficient showers 
heads in all ensuites 

 Replaced all bedside 

incandescent globes with energy 
efficient globes 

 Sprinkler system fire control box 
upgrade 
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Napier Street Statistics 

STAFF EDUCATION, COMPETENCY ASSESSMENTS & AUDITS 

Over the past year at Napier Street, 

Education sessions presented were well 

attended by staff and a variety of 1-1 

sessions were delivered by the Charge 

Nurse, Chef, Team Leaders and Senior 

staff. The majority of education sessions 

were followed by competency 

assessments. 

We continue to encourage staff to 

attend as many sessions as they can. 

We strive to run as many education 

sessions in house using the Meeting 

Room, Day Centre and Activities Room 

throughout the year. A number of staff 

attended external seminars, workshops 

and conferences over the year.   

Our Audit system continues to drive our 

education and in particular we focus on 

new staff to familiarise themselves with 

OH&S, Infection Control, Fire Security 

and Other Emergencies plus the Policies 

and Procedures.  

Once again many staff have been 

involved in bringing education to Napier 

Street led by the Chief Executive 

Officer.  

Comparative statistical data for Staff 

Education, Competency Assessments & 

Audits collected over the past several 

years. These statistics are again shown 

graphically (figure 9 below). 2013 

represented a record number of 

education sessions. This occurred partly 

due to the increased number of sessions 

conducted by our own RNs. 

 
Figure 9  
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RESPITE 

The last financial year represented a 

record breaking number of respite days. 

The total number of respite days 

increased to 1192 compared to the 944 

the previous year. The busiest months 

during the 2012 year occurred at the 

end of the financial year whilst this year 

was July and August using 136 and 153 

respite days respectively (See Figure 10 

below).  

All residents on respite also have access 

to the full range of quality care and 

services offered by Napier Street. They 

have a choice to participate in all 

recreation and lifestyle programmes 

including planned outings which are 

regularly enjoyed by permanent 

residents. 

Many families have availed themselves 

of our respite service on a number of 

occasions recognizing the value in 

having a short break away from the 

rigor of providing 24 hour care to a 

loved one.  

 
 

Figure 10  
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Napier Street Catering Services  

Ms. Becky Mariano– Head Chef

Team Power at Work. This past year has 

been an eventful year for the Catering 

Unit with   changes becoming 

challenges, and these kept everyone on 

their toes.   Teamwork has always been 

our instrument at work. To meet the 

changes and challenges, we have been 

sharpening our teamwork by focusing 

on two core aspects of our catering 

operations - staff development and food 

safety. We are pleased to report the 

following:   

 

 
Staff  in house training 

 

Staff Development Programme. Building 

on the other in-service training and 

education seminars provided by Napier 

Street, targeted programmes were 

developed to meet the skills needed by 

the Unit, as well as the training needs of 

staff members.     

Fry cooking is a skill that we need, and 

we have developed a training 

programme that enabled one of our 

catering staff to become a Friday Cook.  

Our approach was basically a one- on- 

one mentoring course which consisted 

of a series of hands- on training days.  

These training days were focused on 

skills development in terms of preparing 

food in accordance to our Food Safety 

and OH&S programmes. We are pleased 

to report that this was carried out 

successfully and, that we now have an 

alternate fry cook should a need arise. 

This initiative, done in consultation with 

Management, particularly, the Education 

and Training Coordinator, became the 

foundation on which other training 

programmes are now currently being 

developed, implemented and reviewed.    

Some of these programmes are in the 

area of stock management, 

documentation, menu development and 

food preparation in line with the 

residents’ nutrition programme.  

 As we have learned throughout the 

year, there is a need to develop in-

house education and training 

programmes for catering staff.  We 

found that if there are no available 

courses elsewhere, we can now put our 

collective creativity together and come 

up with viable, alternative programmes 

and solutions.  Moreover, these  

capacity and capability building 

programmes become not only essential 

tools for engaging  staff members to 

become better performers, but are also 

a stepping stone   towards  aligning the 

catering unit with the organization’s 

overall quality improvement 

programme.  This, to us, is putting 

teamwork to work. 

Food Safety Programme. Food safety is 

the heart of  any catering operation.  As 

such, it is important for us to 

continuously look for means to improve 

systems and procedures with regards to 

ways in which we handle food and food 

items.    

This year, we are pleased to report that 

we were able to pass two important 
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food safety audits.   These audits were 

carried out by the City of Port Philip in 

January 2013, while the other was 

conducted by a Third Party Food Safety 

Audit in March 2013.    

During the audits we were able to 

demonstrate our adherence to our Food 

Safety Programme, particularly in the 

following areas: 

Documentation.  We were able to 

submit updated catering forms 

including food temperature log 

sheets, storage records, staff 

training records and others.   

 
Dry Store Catering Service 

 
Improved stock management. By 

doing a physical walk through to the 

dry store, coolroom and freezer, we 

were able to show the improvements 

we made in managing our stocks in 

the said food storage areas.    

Improved staff hygiene. We were 

able to demonstrate improvements 

in the area of staff hygiene by 

highlighting the practice of staff 

wearing the proper uniforms and 

proper protective clothing during 

work hours; proper hand washing 

was also demonstrated by staff 

during the audit.        

Improved staff development 

programme. We were able to report 

to the auditors the positive results of 

the pilot training programme we 

have implemented, as well as 

discuss other training programmes 

we have in the pipeline.        

Improved relations with Approved 

Suppliers. We are pleased to report 

that we have worked hard to 

establish a better working 

relationship with our suppliers.  

While providing us with quality food 

products over the years, our 

suppliers took a step further by 

opening up opportunities for 

representatives of manufacturers to 

introduce new products to us.  To 

date, this development is proving to 

be extremely helpful in the menu 

development programme which we 

are working on. 

Team Approach Works. While we 

recognize that changes inevitably bring 

about challenges, we are confident 

knowing that we have a team that are 

capable and willing to work together, 

and best of all, knowing we have a 

Management Team that believes in the 

spirit of teamwork and the rewards it 

could bring not only to the team itself 

but to individual members as well.   

2012 Christmas meal 
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NAPIER STREET DAY CENTRE 

Mr. Dan Guiao – Coordinator  

Napier Street Day Centre’s aim is to 

prevent the premature admission of 

residents into permanent care. This is 

carried out by providing quality 

programmed activity groups delivered 

by caring and experienced staff. Napier 

Street’s Day Centre is supported by 

funding from the Commonwealth & 

Victorian Government funded under the 

Home and Community Care (HACC) 

Programme. 



Activity (Day Centre)
 

The Active Service Model (ASM) 

continues to be the framework of the 

Day Centre and has transformed and 

improved the way in which we deliver 

our Service. This framework acts as a 

great tool to aid in identifying key areas 

for improvement. The Day Centre is 

focused on a person centred approach 

to care.  

The planning for the Day Centre’s 

programmes has three core elements to 

enable members’ needs are met as 

individuals and as a group:  

 

‘The Body’ mainly focusing on being 

physically sound through regular 

exercise and specific strength 

training.  

‘The Mind’ where intellectual 

stimulation for members’ is vital 

through the delivery and sharing of 

information such as current affairs, 

general knowledge and social 

history.  

‘The Spirit’ whereby uplifting 

members through emotional support, 

personal enjoyment, social 

interaction and sharing a laugh with 

others.   

 

The Wednesday Morning Strength 

Training classes are pushing limits and 

soaring to new personal best (pun 

intended) since being introduced two 

years ago. This programme acts as an 

‘entrée’ as it provides a taste of what 

the day centre has to offer.  

Wednesday afternoons are dedicated to 

providing activities for Special 

Residential Services (SRS) Men’s 

Groups. The focus continues to be in-

centre activities, such as footy tipping, 

movies and active games. Now and 

again, we go on a scenic drive around 

the inner city suburbs of Melbourne. 

Lunch is provided and welcomed by the 

men as this provides variety in their diet 

as well as opportunity for social 

interaction. We are committed to this 

programme as it supports individual 
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personal growth and brings significant 

enjoyment to an otherwise routine 

week. 

 
Physical activity (Day Centre) 


Thursday is a mixed group of individuals 

who still live at home but who attend 

mainly for the opportunity of social 

interaction. The group meets for lunch, 

brain training quizzes and targeted 

strength training in the afternoon. To 

conclude the day, they reward 

themselves with afternoon tea. To mix it 

up, every quarter we plan a day trip 

where we have lunch at a select 

restaurant. We have made regular visits 

to Milano’s Bistro at Brighton, ‘The Club’ 

at Caroline Springs and the 

Williamstown R.S.L.  

Tuesday and Friday our focus is on 

respite for carers who care for those 

with dementia and other associated 

issues. The activities are focused more 

on hand-eye co-ordination, including 

hookey, lawn bowls and quoits. This 

approach is beneficial to improving 

individual gross motor skills.  

We are fortunate to have a great 

working relationship with the Lifestyle 

Coordinator of the Hostel. We regularly 

collaborate on special events where 

both Hostel and the Day Centre 

programmes combine. Some of these 

events have included 2012 Olympic 

Games, AFL Grand Final theme day and 

concerts such as, Alex Hearst, Duo 

Melodica and James Cisco.  

Staff work together for a common goal 

to improve client’s wellbeing. The future 

of the Day Centre is promising with real 

numbers and retention of existing 

clients steadily increasing. We look 

forward to continual growth, continual 

quality improvement and meeting our 

obligations for funding under the HACC 

programme.  

Partnerships with Accesscare Southern, 

City of Port Phillip, Coventry Street 

Rehabilitation Centre, Daylinks 

Volunteer Taxi Service, Prahran Mission, 

Sacred Heart Mission and Wintringham 

Aged Care have enabled a range of 

contacts to support the steady growth 

of the Day Centre. We would like to take 

this opportunity to thank them. We look 

forward to continuing to strengthen our 

partnerships.  

 



Concert in Day Centre



 

 

2 0 1 2 / 1 3  N a p i e r  S t r e e t  A g e d  C a r e  S e r v i c e s  A n n u a l  R e p o r t   

 

Page 31 

It has been a year now since being 

appointed to the Day Centre 

Coordinators role. The Aged Care 

Industry is a special and rewarding 

place in which to work. Over this past 

year, I have been given the opportunity 

to enrich my personal development. In 

terms, of the Day Centre, the 

atmosphere is so important, and as the 

main facilitator, my aim to continue to 

ensure the Day Centre as a friendly and 

comfortable place to attend. I have 

come to grips with losing some older 

friends along the way but I also had the 

opportunity to meet new ones. 
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FRIENDS OF NAPIER STREET FUNDRAISING COMMITTEE 

Ms Muriel Arnott – Chair Person 

Friends of Napier Street is pleased to 

report it has had another successful 

year. 

Though we are a small group, we 

continue to fund those additional items 

which contribute to the quality of life of 

the residents. These extend from the 

small birthday cards and Christmas gifts 

to additional furnishings, new electric 

barbeque and roving microphone to 

facilitate communication within groups. 

 
Friends of Napier Street Event 

 

Our major fundraiser is the Annual 

Spring Luncheon at The Point 

Restaurant.  This luncheon has now 

been an annual event for 20 years. It is 

not merely about raising money, but 

equally as important is the sense of 

connection within our community. Many 

attendees met when children were at 

kindergarten, then school. We worked 

for issues within the community from 

delivering meals to fighting local issues. 

At this year’s luncheon we were 

delighted some new mothers from the 

same schools attended as well as some 

families’ of Napier Street residents. 

Our speaker this year was Georgiana 

Dragwidge, who after having twins 

decided not to return to the professional 

workforce, instead bought a stall at The 

South Melbourne Market which is now 

Georgie’s Harvest.  Georgie’s story was 

interesting, local and about community. 

Our Christmas Drinks is always a well- 

attended and much enjoyed ‘Friends of 

Napier Street’ occasion. 

Thanks and acknowledgement to all 

members of the Friends of Napier St 

Group, Judy Hunter, Liz Copping, Jo 

Bond, Betty Vaughan 

Our famous raffle maintains its high 

standard and we thank those who 

continue to generously donate prizes. 

They are our friends and local traders. 

 These include: 

 KATI EZARD SHOES 

 LIONS CLUB PORT PHILLIP 

 THE POINT RESTAURANT, ALBERT 

PARK 

 MAESTRO FAMILY -The Middle, 

Armstrong St Middle Park 

 FRUITS ON COVENTRY, Tim & Allan  

 JULIE CATTLIN 

 LAVANDULA, LAVENDER FARM 

 RITA’S NUTS, South Melbourne 

Market 

 THE AVENUE BOOKSTORE 

 JOJO PUBLLISHING 



 

 

2 0 1 2 / 1 3  N a p i e r  S t r e e t  A g e d  C a r e  S e r v i c e s  A n n u a l  R e p o r t   

 

Page 33 

 JOAN & MARK HOSKIN  formerly  

RETRAVISION, SOUTH MELBOURNE 

 SNOBS CREEK WINERY, Helen and 

Alex Gillon. 

 WARRATAH WILDFLOWERS, LEE 

CARMODY. 

 WALLIS AND SON PHARMACY. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Friends of Napier Street Activity 
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GENERAL PURPOSE FINANCIAL REPORT 

AUDITED FINANCIAL STATEMENTS 

 

 

STATEMENT BY COMMITTEE OF MANAGEMENT 

 

In the opinion of the members of the Committee of Management, the financial 

statements and notes of the Association are in accordance with applicable accounting 

standards consistently applied for a general purpose report: 

 

(1) giving a true and fair view of the Associations financial position as at 30th June 

2013 and of its performance for the year ended on that date. 

 

(2) there are reasonable grounds to believe that the Association will be able to pay 

its debts as and when they fall due and payable. 

 

 

Signed in accordance with a resolution of the Committee of Management for the 

Association. 

 

 

 

 

 

              

Frank O’Connor     Garry Morcom 
Chairman      Treasurer 

 

Dated:  September 24th, 2013 
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2013 2012

$ $

HOSTEL OPERATING ACTIVITES 

Revenue 

   Residents Fees 1,116,717        992,406          

   Subsidy Income Note 1 1,976,461        1,864,469       

3,093,178        2,856,875       

Expenditure

   Salaries & Employment 2,267,446        2,112,247       

   Accomodation & Care Expenses 289,443          271,303          

   Administration Expenses 111,830          110,832          

   Utilities 137,785          113,383          

   Contract Expenses 145,867          140,921          

   Maintenance & Replacements 77,092            70,857           

3,029,463        2,819,543       

Operating Surplus 63,715            37,332           

HOSTEL NON OPERATING ACTIVITES 

Revenue 

   Drawing from Bonds Note 1 112,404          108,558          

   Investment - Gross 517,744          442,357          

   Other Income 42,755            56,557           

672,903          607,472          

Expenditure

   Depreciation -non cash (200,000)         (200,000)         

472,903          407,472          

   Special Consultancy (12,791)           (755)               

   Repayment of Accomodation Bond Int. (35,701)           (33,925)          

Overall Hostel Non Operating Surplus 424,411          372,792          

Hostel Surplus 488,126          410,124          

DAY CENTRE ACTIVITIES

Revenue 143,019          143,343          

Expenditure 140,993          141,498          

Day Centre Surplus 2,026              1,845             

Total Surplus before Abnormal Items 490,152          411,969          

Market Value change in Investment 522,118          (92,325)          

Suplus before Tax 1,012,270        319,644          

Income tax - exempt Div 50 -                 -                 

Surplus for year 1,012,270        319,644          

Members Retained Funds B/F 4,577,784        4,258,140       

Members Retained Funds C/F 5,590,054        4,577,784       

179 NAPIER STREET HOSTEL ASSOCIATION INC.

T/AS NAPIER STREET AGED CARE SERVICES 

STATEMENT OF INCOME

FOR THE YEAR ENDED 30TH JUNE 2013
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2013 2012

$ $

MEMBER'S RETAINED FUNDS 5,590,054      4,577,784            

Represented by

CURRENT ASSETS

   Cash on Hand 800               800                     

   Cash at Bank

      Working Capital 1,065,560      882,910              

      Investment wrap account 657               390                     

   Amount owing re Ingoing Bonds 700,000         1,430,000            

   Other debtors - prepayments 33,304          110,334              

   Interest Receivable 102,953         119,544              

1,903,274      2,543,978            

NON CURRENT ASSETS

   Investments Note 1

     At Cost 10,586,258    9,520,000            

     At Market Value 3,209,315      2,687,464            

13,795,573    12,207,464          

   Fixed Assests Owned Note 1

COST ACC. DEP.

$ $

   Plant 790,552      200,767      589,785         536,995              

   Leasehold/ Buildings 3,538,506    246,958      3,291,548      3,379,748            

3,881,333      3,916,743            

17,676,906    16,124,207          

TOTAL ASSETS 19,580,180    18,668,185          

LIABILITIES

   Creditors & Accruals 194,372         126,794              

   Amount owing to former residents 87,036          879,340              

   Provision for Employee Entitlements

     Annual Leave & Sick Leave 102,519         73,410                

     Long Service Leave 49,836          55,836                

Refundable Resident's Ingoings 13,556,363    12,955,021          

TOTAL LIABILITIES 13,990,126    14,090,401          

NET ASSETS 5,590,054      4,577,784            

179 NAPIER STREET HOSTEL ASSOCIATION INC.

T/AS NAPIER STREET AGED CARE SERVICES 

STATEMENT OF FINANCIAL POSITION

FOR THE YEAR ENDED 30TH JUNE 2013
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2013 2012

$ $

CASH FLOWS FROM OPERATING ACTIVITIES

   Receipts from Grants, Residents etc 3,787,632         3,460,867         

   Payments to staff and suppliers etc (3,025,314)        (2,874,733)        

Net cash provided by operating activites 762,318            586,134            

CASH FLOWS FROM INVESTING ACTIVITIES

   Investments at cost (1,066,258)        (2,700,000)        

   Purchase of Fixed Assets (164,589)           (220,444)           

Net cash used in investing activites (1,230,847)        (2,920,444)        

CASH FLOWS FROM FINANCING ACTIVITIES

   Ingoings re Residents -net 651,446            1,824,149         

Net cash provided by financing activites 651,446            1,824,149         

Net Increase/ (Decrease) in Cash 182,917            (510,161)           

Opening Cash, B/Fwd 884,100            1,394,261         

CLOSING CASH / C/ FWD 1,067,017         884,100            

179 NAPIER STREET HOSTEL ASSOCIATION INC.

T/AS NAPIER STREET AGED CARE SERVICES 

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30TH JUNE 2013
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2013 2012

$ $

Members Retained Funds B/F 4,577,784            4,258,140                   

Surplus for the year ended 1,012,270            319,644                      

Members Retained Funds C/F 5,590,054            4,577,784                   

179 NAPIER STREET HOSTEL ASSOCIATION INC.

T/AS NAPIER STREET AGED CARE SERVICES 

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 30TH JUNE 2013

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

2 0 1 2 / 1 3  N a p i e r  S t r e e t  A g e d  C a r e  S e r v i c e s  A n n u a l  R e p o r t   

 

Page 39 

NOTES TO AND FORMING PART OF THE ACCOUNTS 

NOTE 1 – General Purpose Financial Report 

The members of the Committee of Management are of the opinion that the entity is not 

a reporting entity, as defined. The accounts have consistently been prepared under the 

accruals and going concern basis of accounting. All applicable accounting standards 

have been complied with.  

 

Drawdown of Residents Ingoings 

New post Oct 1997 requirements have been met in regard to protection of Resident’s 

contributions. Certain allowed charges have been deducted as part of deferred 

maintenance charges as permitted under the Act. 

 

Buildings 

The City of Port Phillip currently owns the buildings and the entity is provided rent free 

facilities on the basis of high level of maintenance being undertaken. 

 

Donations include “The Friends of Napier Street Hostel” and are taken up on a cash 

basis when received. 

 

Year end market values are used for Managed Trusts and the Market Value change is 

reflected in the accounts. They are for long term holding and the committee is 

reviewing them on a regular basis. 

 

Employee entitlements are brought in under award requirements for Annual 

Leave/Long Service Leave. 

 

Income Tax 

Under Div 50 the entity is exempt from Income Tax. 

 

Depreciation 

Small items under $1000 are expensed. 

Straight line basis is used to write off over effective life. 

The accounts have not been impacted from any accounting policy changes as a result 

of AFR’s adoption. 

 

NOTE 2 

The Association was incorporated on 17th JUNE 1991 and began operations in JUNE 

1993. No share capital exists. 

 

NOTE: Segment Reporting  

The Approved Provider 179 Napier Street Hostel Association Inc. trading as Napier 

Street Aged Care Services delivers only residential Aged Care Services and this general 

purpose report relates only to such operations. 
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Independent Audit Report – 30th June 2013 

To the members of 179 Napier Street Hostel Association Inc. and the Secretary, 

Department of Health and Ageing 

SCOPE 

I have audited the financial report for the financial year ended 30th JUNE 2013. The 

Committee members are responsible for the financial report. I have conducted an 

independent audit of the financial report in order to express an opinion on it to 

members of the Association. 

My audit has been conducted in accordance with Australian Auditing Standards to 

provide reasonable assurance whether the financial report is free of material 

misstatement. My procedures included examination, on a test basis, of evidence 

supporting the amounts and other disclosures in the financial report, and the 

evaluation of accounting policies and significant accounting estimates. These 

procedures have been undertaken to form an opinion whether, in all material respects, 

the financial report is presented fairly in accordance with Accounting Standards and 

other mandatory professional requirements and statutory requirements so as to 

present a view which is consistent with my understanding of the entity’s financial 

position and performance as represented by the results of its operations. 

The audit opinion expressed in this report has been formed on the above basis. 

AUDIT OPINION 

In my opinion, the financial report is in accordance with 

(a) the Association Incorporations Act 1981, including 

 (I) giving a true and fair view of the Association’s financial position as  at  

30th JUNE 2013 and of its performance for the year ended on that date; 

and 

(II)       complying with Accounting Standards and the Regulations ; and 

(b) other mandatory professional reporting requirements consistently applied for a 

non reporting entity. 

(c)     the approved provider has complied with Division 3 of Part 4 of the User Rights 

Principles 1997 in the 2012-2013 financial Year. 

 

____________________________________ 

C H DOBB  F.C.A. ASIC RCA 10474 

Bentleigh 

September 24th, 2013 
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INDEPENDENT AUDIT REPORT – 30TH JUNE 2013 

To the members of 179 Napier Street Hostel Association Inc. and the Secretary, 

Department of Health and Ageing 

Report on 179 Napier Street Hostel Association Inc.’s compliance with the 

Aged Care Act 1997 (as amended) and the User Rights Principles 1997 (as 

amended) 

I have audited the compliance of 179 Napier Street Hostel Association Inc. with the 

prudential requirements of Division 57 of the Aged Care 1997 Act (The Act) and 

Division 3 of Part 4 of the User Rights Principles 1997 (the Principles) for the period 1 

July 2012 to 30 June 2013. 

Members’ Responsibility  

The members are responsible for compliance with the Act and the Principles and for 

such internal control as the members determine is necessary for the compliance with 

the Act and the Principles. The responsibilities of the members include requirements 

under the Act and the Principles for the preparation and presentation of the Annual 

Prudential Compliance Statement (APCS) and compliance with the Prudential Standards 

contained within the Principles. 

Auditor’s Responsibility 

My responsibility is to express an opinion on 179 Napier Street Hostel Association Inc.’s 

compliance, in all material respects, with the prudential requirements of the Act and 

the Principles. 

My audit has been conducted in accordance with the applicable Standards on Assurance 

Engagements (ASAE 3100 Compliance Engagements), issued by the Auditing and 

Assurance Standards Board and with the requirements of the Department of Health 

and Ageing as set out in the Guide of the Audit of the Approved Provider’s Compliance 

with the Prudential Requirements (the Guide). My audit has been conducted to provide 

reasonable assurance that 179 Napier Street Hostel Association Inc. has complied with 

the prudential requirements of the Act and of the Principles. ASAE 3100 requires that I 

comply with relevant ethical requirements.  

Audit procedures selected depend on the auditor’s judgement. The auditor designs 

procedures that are appropriate in the circumstances and incorporate the audit scope 

requirements set out in the Guide. The audit procedures have been undertaken to form 

an opinion on compliance with the prudential requirements of the Act and the 

Principles. Audit procedures include obtaining evidence relating to accommodation 

bonds and entry contributions held; refunds of accommodation bond balances and 

entry contributions; limits on charging accommodation bonds; and compliance with the 

Prudential Standards relating to liquidity, records, governance and disclosures. 

Use of Report and Restriction on Distribution 

This auditor’s report has been prepared for the members of 179 Napier Street Hostel 

Association Inc. and the Secretary of the Department of Health and Ageing for the 

purpose of fulfilling the requirements of the Act and the Principles. I disclaim any 

assumption of responsibility for any reliance on this report to any persons or users 
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other than the Members and the Secretary of Department of Health and Ageing, or for 

any purpose other than that for which it was prepared. My report is intended for the 

Members and the Secretary of the Department of Health and Ageing and should not be 

distributed to other parties. 

Inherent Limitations 

Because of the inherent limitations of any compliance procedures, it is possible that 

fraud, error or non-compliance may occur and not be detected. An audit is not 

designed to detect all instances of non-compliance with the prudential requirements of 

the Act and of the Principles, as the audit procedures are not preformed continuously 

throughout the year and undertaken on a test basis. 

The auditor’s opinion expressed in this report has been formed on the above basis. 

Opinion 

In my opinion, 179 Napier Street Hostel Association Inc. has complied, in all material 

respects, with the requirements of Division 3 of Part 4 of the User Rights Principles 

1997 for the period of 1 July 2012 to 30 June 2013. 

 Report on Other Legal and Regulatory Requirements 

In accordance with the requirements of the Guide, I am required to report all instances 

of non-compliance with the prudential requirements of the Act and the Principles that 

came to my attention during the course of my audit.  

 
 

 
C H DOBB    

24th September 2013 

13 North Ave. Bentleigh Vic 3204 

FCA 14579  

 
 

 
 

 
 
 

 
 

 
 


